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A Simple Challenge

By: Jennifer Layman
jenn@ovbusiness.com

Don Bishop is, quite
literally, a world traveller. As
the president of Bishop
Aquatic Technologies, he has
been to Chile, Indonesia,
Australia, Japan and a slew of
other countries as a sought-
after consultant in the
aquaculture industry. He runs
the business from his
entrepreneurial stomping
grounds of Eganville, which
just happens to be home to one
of Bishop’s other projects:
Geotubes.

Geotubes are used in the
treatment of septage, and
septage is a significant issue
facing rural municipalities
worldwide. But when a report
on septage, commissioned by
the County of Renfrew, looked
at the Geotube solution, it was
less than flattering. The report
preferred the accepted lime
stabilization process.

Yet despite the report,
Bishop managed to recruit a
couple of allies, and he didn’t
have to travel the world to find
them. He pitched his Geotube
solution to Mayors Harold
Weckworth (North Algona

“We are a sodety that likes to over-engineer things,"” says Don
Bishop, president of Bishop Aquatic Technologies in Eganvile.

Wilberforce) and Zig Mintha
(Bonnechere Valley), and to
Bonnechere Valley CAO,
Bryan Martin. But with a
report so dramatically against
the Geotube solution, how
would he ever convince two
municipalities to spend
taxpayer money on it?

“I didn’t have to convince
them,” says Bishop. “They
saw it right away.”

North Algona Wilberforce
and Bonnechere Valley
embarked on a Geotube Pilot
Project. The results proved

what the group thought it
would: Geotubes cut hauling
expenses by 40% in the
summer, and by 85% in the
winter. The process met every
issue simply and easily. And, it
saved money - a lot of it.

And this is exactly Don
Bishop’s problem. His
solution is too simple.

While Geotubes are being
used throughout Europe and
the United States (for
municipal, agricultural and
industrial dewatering), it is a
fairly new idea for Canada.

Bishop has learned that the
government of Quebec is now
on board. The government of
Ontario, however, is still
studying the concept.

“I knew immediately that the
challenge would be the
Geotube’s simplicity,” says
Bishop. “We are a society that
likes to over-engineer things
and fund studies.”

While the province “studies”
the Geotube option,
municipalities and industry
within Ontario are making
increased requests to Bishop
Aquatic Technologies, and are
thinking along the line of a
Geotube solution. That is
something Bishop wants to
happen on a local level.

“It’s frustrating when people
in Renfrew County don’t
believe that solutions can
come from Renfrew County,”
he says.

In any event, Don Bishop
knows he has a good solution,
and his reason for persevering
in Renfrew County has a
simplicity to it that is almost
as hard to sell as the simplicity
behind his Geotubes: “This is
where I like to live,” he says.

ALL ONTARIO-POND HOCKEY

CHAMPIONSHIPS

You get first shot.

Next February, the inaugural All-Ontario Pond Hockey Championships will be held in Petawawa. The
Championship’s sponsor opportunities are being looked after by Forward Thinking, so as to offer the
local community first shot at sponsorship. Packages are now online at: www.allontariopondhockey.ca.
They are also available directly from Forward Thinking. Sponsorships range from $1,000 to the title
sponsorship of $25,000 - all billable over three years.
Contact Jennifer Layman for more details:
jenn@fwdthink.net or Phone: 613-732-7774.
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the, ¢
entrepreneur
experience

By: Andrew Rankin and Dr.
Ann Rankin-Burkart
Algonquin East Animal Clinic

The other day we came
across our drawing plans for
opening up the Clinic in
Barry’s Bay. It was great to
see how we had pretty much
got the planning stage right.

One of the biggest things
we discovered in starting up
was how easy it was to
spend so much money, and
we soon faced deciding
what we felt we had to
have, versus what we
wanted to have.

One piece of veterinary
equipment we needed was
an x-ray machine. The
quotes for a new machine
were as high as $40-$50K,
something that would end
up being a long-term, high
payment. So, we did some
research and found a used
x-ray dealer who was
receiving a lot of machines
due to hospitals moving
over to digital. In the end
our machine cost $3,000
and it provides us with the
high quality x-rays we need.

When you’re starting out,
take care of your “needs”
and let your “wants” wait
until you have extra money.

One of the most important
things to a new business is a
positive cash flow. Many
companies fail to succeed
during that all important
first year because their
revenue is tied up in costly
payments.

At the end of the day, for
your business to be
successful, your revenue
must be greater than your
expenses.

WEBSITE DESIGN AT: www.theottawavalley.com

A New Look at Buying Local

By: Treena Hein

Renfrew County and North
Hastings is fast becoming a
hotspot of “local currency”
use. Local currency, a concept
growing in many parts of the
world, is designed to support
local purchasing power and
local business. In our area, the
local currency (Unity Dollars)
has been in use for about 16
months.

It works like this: Every new
member of the Unity Dollar
group is provided with a
directory of participating
businesses which accept Unity
for goods and services. Upon
purchase, a private agreement
between members regarding
payment is negotiated using a
combination of Unity and
Canadian currency.

“Unity lowers the cost of
living because every time

Unity is spent, a Canadian
dollar is saved which can be
applied to bills that require it,
says member and business
owner Gunther Boack. “This
currency helps to rebuild the
spirit of community. We
become more familiar with
our neighbours and discover
what is available, making it a
point of honour to seek out
and support Unity members

first.”

On April 29th, businesses
involved with Unity Dollars
will be holding a fair at the
Combermere Community
Centre from 1:00-4:00pm.
New vendors are welcome.
Contact Linda Schweig at
613-756-1674 or Terry
Pastway at 613-756-7637 for
more information.

Minimum Wage to
Increase to $10.25/hr

The Ontario governments is moving ahead with plans to
increase Ontario’s minimum wage to $10.25/hour in three

years.

On March 31, 2008, the minimum wage will increase to
$8.75/hour, and the following year, to $9.50/hour. By March
31, 2010, the minimum wage will be $10.25/hour.

The current minimum wage is $8.00/hour.

We’'re taking Small Business Week to a whole new
level by organizing a three-day seminar series on
real-life issues that affect your business.

Full information in next month’s OVB.
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OTTAWA VALLEY

BUSINESS

Renfrew County’s Busness 2 Business Newsletter.

ABOUT THE PUBLICATION

Ottawa Valey Business is a free
newsletter that reaches more than
1,500 businesses, munidpal
administrators, counciors and
organizations in Renfrew County.
It is published Forward Thinking.

OVB focuses on the business
environment of the Ottawa \alley. It is
distrbuted on the 15th day of each
month.

ADVERTISNG

Various advertising options are
avaikble in OVB, starting at $25.

For more information, download our
Rate Card by visiting the folowing:
www.fwdthink.net/subscrbe.php

CONTENT & SUBMISSIONS

News, article suggestions and letters
to the editor are welcomed and
encouraged. Content wil be edited to
fit the space avaikble.

Please submit materials by the 9th day
of each month (ie: Jaruary 9th for the
January 1%h issue).

HOW TO SUBSCRBE

To subscribe to the emall version of
Ottawa Valey Business, send an emall
to: jenn@fwdthink.net.

You can also have 12 issues of Ottawa
Valey Business mailed to you at a cost
of $25/year.

FOR MORE INFORMATION

Jennifer Layman

Forward Thinking

PO Box 1141

Pembrole, Ontario K8A 6Y6
Phone: 613.72.7774

Emai: jenn@fwdthink.net
www.fwdthink.net

Toronto. Chicago.
New York. Pembroke?

Local business packs the house with
people wanting to improve their life

By: Jennifer Layman
jenn@fwdthink.net

De-Ann Sheppard has long
sensed that change was afoot
in the Ottawa Valley. In fact,
she left her job as nurse
practitioner to pursue a
business that would help
provide that change. It seems
her efforts are paying off.

Sheppard is the director of
the Shepppard Life Centre,
located along the shores of the
Ottawa River in Pembroke. A
few months ago, she jumped
at the opportunity to bring
renowned speaker on life
empowerment, Matt James.
She promised James 20
participants. At last count, she
had 60.

“This is an incredible
turnout,” says Sheppard.
“Things are changing here and
it is very exciting to be a part
of that change.”

The seminar is based on
techniques embodied in neuro-
linguistic programming, or
NLP. The results have proved
so effective, that it has been
part of a trend in society for
people who want to see just
how much they can squeeze
out of life. NLP has similar
foundations to movies such as
“The Secret,” which promote

the use of your own thoughts
to shape the way you want to
live and experience your life.
The Empower Your Life
seminar is being held at the
Travelodge in Pembroke, from
April 27-29. Arrangements
have been made to allow for
some additional participants,
given the successful turnout
thus far. For more information,
contact De-Ann Sheppard at:
613-732-7755 or by email at:
info@sheppardlifecentre.com.
The event is being sponsored

jointly by Sheppard Life

Centre and Health Advantage
in Pembroke.

Member of
HCM Coundil
Resigns

Jean Charron, a member
of council for the
Township of Head, Clara
and Maria, has resigned.

Citing age as a
determining factor,
Charron told the North
Renfrew Times that he
feels he should be
“slacking off a bit more.”

Council is expected to
appoint a replacement.

[ALWAYS|
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Runge Stationers, Champlain Trail Museum

Custom Draperies, Sweet Williams Floral

Moncion Grocers, Loftus Foot Care Clinic,

Pembroke Haunted History WalkiggI_Tour

Forward Thinking, JJ’s Restaurant

a

Holistic Healing Haven, Shots Bar & friII
A whole new meaning of community.

Johnston & Mackie Insurance. AL&S Trave

Sheplg)ard Life Centre, EGM Insurance,
launte, Plaunte, Cantin & Gibson, OVB

OVB
MAY
FEATURE:

Choosing A
‘Good Cause’

The For-Profit and
Not-For Profit
Relationship

Businesses are always
asked to support a variety
of “good causes” within
their community. What
should you expect in return
from your donation? How
much should you give to
charitable causes? How do
you choose who to support?

You should advertise if
you’re in the business of:
Finance, Management,
Marketing, Community

Building, Fundraising
or if you are a non-profit
or charity organization.

If you’re not in this kind of
business, forward OVB to
someone who is! Our rates
range from $25 to $200.
You can download the Rate
Card by visiting
www.fwdthink.net or ask
for it and we’ll send it right
to you.

Ad Deadline:
May 9th

Need More
Information?

WE’RE ALWAYS OPEN! www.downtownpembroke.com
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Chamber Showcase

The Upper Ottawa Valley
Chamber of Commerce is
having a Chamber Showcase
to introduce the benefits of
membership. It is being held at
the Best Western Pembroke
Inn on April 17th from Spm-
8pm. Please RSVP to the
Chamber at: 613-732-1492.

Student Business Plan
Enterprise Renfrew County is
hosting their annual student
business plan competition. The
deadline for entries is May
25th. Three cash prizes will be
awarded. For more
information, call 613-735-
8224, or 613-432-6848.

Summer Company
Students looking to start their
own business this summer
could be eligible for training,
mentoring and financial
support through Enterprise
Renfrew County. For more
information, call 613-735-
8224 or 613-432-6848.

Job Fair
Algonquin College is hosting a
job fair for students on April
25th from 2:00pm-4:30pm in
the cafeteria. More than 300
students attended last year. If
your business is interested in
being involved, contact the
College by calling: 613-735-
4700, ext. 2814.

Petawawa Showcase
The annual Spring Petawawa
Showcase is being held at the
Petawawa Civic Centre from
April 20th-22nd. More than
140 local businesses are taking
part as exhibitors. The event is
free to the public.

RCCFDC Applications
Grant applications through
RCCFDC are due on May 4th
or May 18th by 4:00pm.

RCCFDC Delivers Grant Money
From Federal Government

Renfrew County Community
Futures Development Corp.
(RCCFDC) is delivering more
than $500,000 in grant money
on behalf of the federal
government, available to both
business and non-profit
organizations. The following
is a summary of programs
available. Interested parties
should contact RCCFDC
directly for further details.

Youth Retention
This program allocates funds
to employers who will provide
recent Renfrew County
secondary and post-secondary
graduates with full-time work
experience leading to longer
employment. Contribution: up
to 50% for the private sector,
and up to 80% for the non-
profit sector to a maximum of
$10,000.
Deadline: May 4th, 4:00pm.

Skills Development

This program will offset
training costs in order to
increase the skill level of
Renfrew County’s labour
force. Supported projects may
include on-site or off-site
training, and can be for new
hires or existing staff, but not
for summer students,
temporary jobs or part time
jobs of less than 20 hours per
week. Contribution: up to 50%
for the private sector, and up
to 80% for the non-profit
sector to a maximum of
$5,000.
Deadline: May 4th, 4:00pm.

Access to Capital
This program is designed to
encourage the development of
vacant or under-utilized,
industrial, commercial or retail
properties leading to job
development and job
creation/retention potential.
This is a non-interest bearing
loan program. It is not a grant.

Contribution: up to a
maximum of $25,000 per
project. This applies equally to
the private sector and non-
profit sector.
Deadline: May 18th, 4:00pm.
Business Planning
Designed to support new and
existing entrepreneurs with
financial assistance for the
development of marketing
plans, business plans and
export plans for the purpose of
advancing business initiatives.
Contribution: up to 50% of
consultant costs to a maximum
of $2,500. This applies equally
to the private sector and non-
profit sector.
Deadline: May 18th, 4:00pm.
Community Capacity
Note: This program is not
available to the private sector.

This program provides funds
to strengthen Renfrew County
by supporting projects that are
new, address local needs and
result in long-term benefits
such as job creation, economic
diversification and economic
competitiveness. Contribution:
up to 75% of total costs.
Deadline: May 18th, 4:00pm.
Local Initiatives
Note: This program is not
available to the private sector.
This program includes
community-based economic
development plans, research,
marketing and promotional
activities, tourism, seminars
and workshops, technology
and innovation and small scale
capital projects. Contribution:
up to 100% of eligible costs.
Deadline: May 4th, 4:00pm.

revenues are realistic.

RCCFDC Application Tips

1) Complete each area on the application. Provide ample detail
on your project, business or organization. List all supporting
documentation. Do not send attachments.

2) Spell out acronyms; do not use abbreviations.

3) Have a balanced budget. Make sure your expenses and

4) Submit your application wel in advance of the deadine date.

For more information, contact Dana Jennings:
www.rccfdc.org Phone: 613-735-3951 x.266

Weé design and

shawn@thewdtallecom
Phone: 613-646-2179.

e-commerce Gurypusiness.

You just nrEvknowhe might k
online and lookin
for wur busines

TheOttawa
Va"ggj,tcom

GRANT MONEY AVAILABLE: www.rcdfdc.org
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The Budget and Renfrew County

By: Treena Hein

(With valued assistance from Dave
Noppe, Communications & Media
Relations Assistant to Cheryl Gallant,
MP)

A number of measures in
Budget 2007, released in mid-
March, are aimed at
supporting business, and may
have an impact on some
businesses in Renfrew County.

“Budget 2007 is good news
for small business,” says MP
Cheryl Gallant, “because it
eases the tax burden,
encourages investment and job
creation and helps to make
Canadian businesses more
competitive on the world
stage. Budget 2007 helps
small business by reducing
barriers to growth, helping
agri-business succeed and

a Matter of fact

12,726,336
The population of Ontario
as of January 1, 2007.

16,395,000
The projected population of
Ontario by the year 2031.

29,415
The total number of
immigrants to Ontario in the
last quarter of 2006.

50.5
The percentage of all
immigrants to CGanada that
were received by Ontario in
the last quarter of 2006.

12,726,336
The population of Ontario
as of January 1, 2007.

Source:
Ontario Ministry of Finance

reducing tax on investments.”

The new budget requires key
federal regulatory departments
and agencies such as Canada
Revenue to achieve a 20 per
cent reduction in information
and administrative obligations
imposed on small business.
This will mean a reduction of
the tax compliance burden on
small business through a
decrease in the frequency of
their tax remittance and filing
requirements.

The budget also allows
manufacturing and processing
businesses of Renfrew
Country to make major
investments needed to respond
to the stronger Canadian dollar
and rising global competition.
They are now allowed to
write-off capital investments
in machinery and equipment
(purchased on or after March
19, 2007, and before 2009)
using a special two-year 50-
per-cent straight-line rate.
Before, machinery and
equipment used in
manufacturing or processing
was generally eligible for a
Capital Cost Allowance rate of

30 per cent.

The capital cost allowance rate
for buildings used in
manufacturing and processing
has increased from 4 to 10 per
cent and for computers, from
45 to 55 per cent.

The Canada-U.S. Tax Treaty
has been updated to facilitate
cross-border investment and
commerce with the
elimination of non-resident
withholding tax on interest
payments. The budget also
increased the Lifetime Capital
Gains Exemption for farmers
and small business owners
from $500,000 to $750,000.
Small businesses in Renfrew
County, some of whom are
dealing with labor shortages,
will be permitted to use
phased-in retirement. This
would allow an employer to
simultaneously pay a partial
pension to an employee and
provide further pension benefit
accruals to the employee
which will encourage older
workers to stay in the labor
market.

OTTAWA VALLEY

BUSINESS

Renfrew County’s Bushess 2 Business Newsletter.

Advertise in this
space for $35/issue.

Speedpro Siyna

e
Banners, vehicle graph
promotional products,
business cards...and

Envision Success
» o .

Beware of the
Comfort Zone

By: Tony Davies
tony.davies@momentumbusiness.ca
Do you want more in your
life? Are you tired of the same

old thing? Well, you’re not
alone. The vast majority of the
population feels exactly the
same way. The dilemma is
how can we get more, do
more, have more and be more?

The place to begin is by
doing something different! If
we want different results in
our lives, then it stands to
reason that we need to do
different things. As Albert
Einstein said, “The definition
of insanity is doing the same
things over and over, and
expecting different results.”

What holds us back is the
comfort zone. This is when the
tasks we perform become
habits, and we keep repeating
them, even when the results
are poor. When we try to do
something different, it feels
strange and uncomfortable, so
we retreat back to our old
habits, which provides that
comfort. Unfortunately, we
cannot hope for better when
we do the same, old things.

What You Can Do
Try these three things to
escape the danger of the
<o ‘ort zone:
1. Make a firm decision to
cl.ange. Write it down and say
it out loud.
2. Determine which activities
need to be changed and what
you need to do differently.
3. Do it! Make the changes
and stick with them. It takes
21 days to make and break
habits.

For more information on
generating success in your life
by changing poor habits,
please contact us.

FORWARD THINKING AT: www.fwdthink.net
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Restaurant Makeover Underway
At Best Western Renfrew Inn

By: Treena Hein

To say things are hectic right
now for Tracy Hawthorne just
might be the understatement
of the year. Hawthorne is the
manager of Cyclone's Sports
Bar and The Hungry Hare fine
dining restaurant, both located
at the Best Western Renfrew
Inn, and she is embarking on a
major project: collapsing two
eateries into one.

The plan, which is currently
underway, is to build a great
steakhouse from the two
current eateries.

“A restaurant makeover is a
rare event,” Hawthorne notes.
“It not only involves changing
the look of a restaurant, which
can be expensive, but also
reorientation of the menu,
changes in suppliers, new
equipment and more. Then
there is the retraining of the
servers, and a long gradual
education of the marketplace.”

Despite being in the same
location, both restaurants had
separate menus and different
operating hours. The theory
was that operating costs for
fine dining (which provides a
limited clientele) would be
controlled by ensuring that the
fine dining restaurant and

l[sg ==
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menu was only available on
certain nights of the week.
However, customers were
confused over the double
eatery set-up. By making-over
the location into a steakhouse
theme, Hawthorne expects to
combine the best of both
eateries into a familiar and
comfortable setting.

In order to keep confusion to
a minimum, changes are being
made gradually and quietly.

“We opened the doors to the
fine dining room so customers
can sit wherever they want,”
Hawthorne says. “Some prefer
the sports bar, while others
want a quieter setting.”

Customers were also given
food choices from both menus,

Labyrinth pillows.

A new way to relieve stress
and fension in your workplace.

PllonvBlk

C RE-AT IO-NS

joyce.layman@sympatico.ca
~ Phone: 613-687-2896

cAINY WINDOWS

PROFESSIONAL

WINDOW CLEANING

| ¥ 613-401-3621

Free Estimates
4 Residential & Commercial
Customized Service Plans

a move that prompted
increased revenues in March.

The steakhouse décor
includes new paint (from
beige to more dramatic dark
chocolate and olive), curtains
(café linen to casual sheers),
reorientation and recovering of
furnishings and the addition of
a separate music system. Track
lighting is being added to
highlight new accessories and
artwork.

All that will remain from the
old look is tables, carpeting
and the fireplace. Later this
Spring, the wall currently
separating the fine dining area
from the sports bar will be
removed to finish off the
makeover.

Hawthorne is sure the long
hours and stress that will have
gone into the creation of
Cyclone’s Sports Bar and
Steakhouse will be worth it.

“The biggest challenge is in
implementing change,” she
says, “is implementing
change. People either resist it,
or have [their own ideas.]”

But Hawthorne notes that
implementing every idea only
creates confusion, and feels it
is her job to take the initiative
to see the project through.

“Someone has to be strong
enough to take charge and
make it happen.”

Amen to that. OVB
congratulates Tracey and her
team on their efforts.

Decor that will make
you want to work late.

CustonDraperies

BLINDS, BEDRG

& HOME DECOR

Free in-home and in-office consultations.
Consultants with more than 26 years experience.
More than 44,000 window treatments to date.

76 Pembroke Street Westnfbroke

www.customdraperies.ca

Phone3-685-03D

CHANGE YOUR LIFE AT: www.sheppardlifecentre.com
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 OVBSPECIAL FEATUREIBUSINESS MAKEOVER
Impressions Begin At The Front Door

By: Colleen Hobbs
Garden Images

The front entrance of your
business plays an important
role in the image you project
to your customers. It is one of
the first impressions they have

about the look and feel of your
business. Are you cluttered?
Do you pay attention to
details? Do you spend the time
to make a good impression?
Here are some tips to ensure
your entrance is encouraging a

A Good Reason To Have
An Uncluttered Office

By: Katherine Jensen
The 8th Side

Spring is always known for
that “spring cleaning” routine.
But did you know that by
cleaning up your workspace
you can actually clean up your
emotions?

You already know how good
it feels to clear that mound of
paperwork on your desk, or
tidy a messy space, so when it
comes to your internal spring
cleaning, take advantage of
what you know already works!

Being unhappy with how
your workspace feels can
generate stress and tension.
Excess ‘stuff’ lying around is a
major source of stress and can
actually hold you back in life.
You have to move around it
and through it, and it stays in
your mind as a feeling of non-
achievement. So, here are
some tips on how to
emotionally purge your office!
1. Excuses:How creative can
you be when you need an
excuse? Use your creativity to
blast through the clutter and
mess. While doing that, make
notes as to why you may be
procrastinating to better
understand the emotional
reasoning of why you may not
want to do it or what's holding
you back!

2. Limitations: Holding onto
things can limit your creativity

and capacity to be open
minded. If you have not used
something in the past year, and
it does not have intrinsic or
sentimental value, give it
away, sell it or throw it out!
You will be amazed how this
opens you up to new
possibilities.
3. Don't Wants: When de-
cluttering your space, get rid
of things you don't want. Once
you have completed that task,
you can open your mind to the
things you do want. Make a
list of wants and focus all of
your attention on getting that
list completed!

Happy cleaning!

positive image.

1. Keep your walkway easily
accessible and in good repair.
A wider walkway is more
comfortable, and plants
cascading over the edges
softens the edges.

2. Creating a focal point will
attract attention. Whether it is
a grouping of shrubs or
containers, you can direct a
person’s eye to a positive
place, especially if there is a
part of your entrance that is
not as appealing, or is in need
of repair and touch-up.

3. Prune your shrubs and
trees. If you care for your
outside environment, it is

likely that customers will
assume you care about your
inside environment as well.

4. Regardless of your
budget, keep your entrance
neat and tidy. Sometimes all it
takes is a fresh coat of paint or
a swept walkway. As we know
in business, it is the small
details that usually close the
sale.

For more information on the
services offered by Garden
Images, please visit our online
site at: www.gardenimages.ca.
You can also contact us by
phone at: 613-732-4477, or
fax your request to: 613-732-
3706.

GARDEN
IMA GES

=)

HORTICLLTURAL TRADES ASSOCATION.

design for outdoor living

On-Site Consulting

Small and Large Space Design
Professional Maintenance

Colleen Hobbs
Landscape Designer

PO Box 69

Pembroke, Ontario K8A|6X9

Phone: 613-732-4477
Fax: 613-732-370

colleen@gardenimages.ca

www.gardenimages.ca

We design office
interiors that entice
productivity and

convey professionalism.

Our flexible schedules

allow for minimal or
no interruption of your
business activities.

Phone: 613-433-3842  Fax: 613-433-3986

arlene.jamieson@sympatico.ca

BUSINESS SAFETY AT: www.laymanfireandsafety.com
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You Don't Need A 200-Yard Drive
To Market Your Business Effectively

By: Jennifer Layman
Jenn@fwdthink.net

In the summer, I teach golf.
Last summer, I taught a
woman who wanted to drive
the ball 200-yards. We worked
on a couple of things, but it
was pretty clear that medical
issues were not going to allow
her to hit the ball that far.

She was determined, but
grew frustrated at the results.
When I asked why she felt it
was so imperative that she
have a 200-yard drive, she
explained that if she hit the
ball further, and was closer to
the hole sooner, maybe her
score would go down.

Not a bad thought, but the
goal really wasn’t to hit the
ball 200-yards, the goal was to
lower her score.

Finding Solutions

In golf, there are many ways
to lower your score, and in
marketing, there are many
ways to achieve objectives. In
either case, you do not need to
have the solution before you
invest in the services. This is
part of what all professionals
do: help find solutions.

Case In Point

Earlier this year, [ was asked
to quote on a five-year
marketing plan and a brochure
design for an organization.
When I asked why they felt
they needed a five-year plan,
they explained they wanted a
mapped-out route to follow to
get their organization known.
When I asked why they
wanted a brochure, they
explained it was to tell people
what their organization does.
So the quote wasn’t really for
five years and a brochure, it
was for some direction and
some promotion. And in
marketing, there are a zillion

different ways to achieve that.

Part 1: The Five-Year Plan

The problem with a five-
year plan for this group was
that they were almost entirely
funded by various government
agencies, their Board was
elected every two years, and
they had no plans for a review
of their marketing. If their
funding was cut or their Board
chose a new direction, their
five-year marketing plan
would lose relevance. I asked
if I could offer something
different: a two-year plan with
a built-in review. They told me
it wasn’t what they were
looking for.

Part 2: The Brochure

The same issue came up
with the brochure. The goal
was to make people aware of
their services, but the people
who really needed to know
about their services were not,
for the most part, local. So,
how were they going to get a
brochure? How would they
even know one was available?
Conversely, how would the
group even know who these
people were?

Again, I suggested putting

the brochure on hold until
some research was done.
Again, they were resistant.
The Result

Not surprisingly, I didn’t get
the contract. In fact, I didn’t
even get a call to discuss my
quote. However, someone
likely did submit a quote for
exactly what this group had
asked for, and they probably
did get the job. Knowing that
happens is definitely the most
difficult part of my profession.

The Bottom Line

[ usually ask clients for
approval to spend 5-10 hours
on some research before we
make any decisions. Every
single time, something has
emerged that we (the client
and I) hadn’t considered.
Those gems are always the
key to successful marketing.

The bottom line is this:
invest in the research first,
plan the delivery of your
message second.

suits your budget and needs.

A Website Reminder

The Canish Insurance Agency is being investigated for fraud,
and it seems that local residents may have lost a significant
amount of money. But there is also another lesson here.

An easy website search brought back some hits to local
organizations that list Canish as a supporter or referral. It has
been two weeks since the story broke, and these websites have
kept Canish on their pages. I presume they are not choosing to
market themselves with this kind of publicity, instead, they
likely just don’t have an active website. But that makes me
wonder, is any of their information up-to-date?

If you are not willing to have your website updated on a
regular basis, be careful what information you have on it. It is
not just “enough” to have a website. You need one that best

For more information on the Canish investigation, contact the Financial
Services Commission of Ontario at: 1-800-668-0128 and request ext. 4515.

Need to look at things
from a different perspective?

We can help with that.

Phone: 613-732-7774

MARKETING CO.

jenn@fwdthink .net % www.fwdthink.net

COMING SOON! www.ovbusiness.com
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